
 

 

The Wait 

This post explains why there will be no material change in the wait while your case is pending, 

unless you take action. We cover three things: 

1. There is a wait. It is a long wait. (Here is your reality check.) 

2. Why there is a long wait. (Helps you understand why it won't change anytime soon.)  

3. Why you need a guide. (Why you need effective representation.) 

I. 

There Is a Wait. It Is a Long Wait. 

The below, taken from the Social Security website, shows how long it takes from start to finish to have 

your case processed in five Northwest hearings offices. "Start" means the day you file your appeal. 

"Finish" is the date of the written decision, which is the date the benefits are awarded, normally about 

two months after your hearing.   You can view the screen-clippings of their website if you scroll to the 

end of this document. 

 

HEARING OFFICE Average Processing Time (Start to Finish) 

Seattle 609 days, or 20 months 

Tacoma 572 days, or 18.81 months 

Portland 589 days, or 19.375 months 

Spokane 563 days, or 18.52 months 

Eugene 664 days, or 21.84 months 
* The APT [average processing time] is given in days on the SSA website and was converted to months. The average Gregorian month is 30.4 

days. APT divided by 30.4, equals the average number of months before decision. 

Below I expand the chart to also show your wait just for your hearing if you filed last year, and a 

projection, based on Social Security Disability data, of what your approximate wait will be if you file in 

October, 2017: 
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Wait For Hearing: 
[If requested in 
October 2017] 
 

 
 

 

Wait For Decision 
Last Year 
(historical) 
Averaged over the 
last year 
APT* 

Wait for Decision if 
filed October 2017** 
(Projected) 

Hearing office Wait in Months Months Months 

Tacoma, WA 18 18.8 20 

Seattle, WA 17.5 20.03 19.5 

Portland, OR 18 19.3 20 

Spokane, WA 18 18.5 20 

Eugene, OR 20 21.8 20 

If you requested your 
hearing in Tacoma on  
 
1 October, 2017: 

You would have your 
hearing around: 
 
April 1, 2019. 
 
 

 
 

And you would get 
your decision around: 
 
June 1, 2019. 

** This is projected by PounceLaw based upon experience, backlog, writer shortages and inferences from historical data. 

 

Below is a screenshot clipping, again from the Social Security Administration website, which shows the 

average wait time (in months) for a hearing in the Tacoma, Washington office for the month of August, 

2017: 

As you can see, in August 2017, average waits for just the hearing are nearly the same as the average 

wait for a decision for the previous year. We can infer, therefore, that the average wait for a decision is 

also increasing. After all, with rare exceptions, decisions are not issued at the time of hearing. So, expect 

to wait at least sixty days after the hearing for your decision.** This raises the average time from start 

to finish (claim to payment of benefits) in Tacoma to 22 months.  

** Projection by PounceLaw based upon experience, backlog, writer shortages and inferences from historical data. 

 



LOOKING FORWARD 

Given recent receipts of new hearing requests, and the size of the pending backlog, this delay will not be 

reduced anytime soon. Below is a graphic showing New, Completed, and Pending Cases for the same 

five SSA offices – Tacoma, Seattle, Portland, Spokane, and Eugene. If nothing changes – a big assumption 

– if new case rate remains steady, if the rate of case completion remains the same (256 more cases 

closed over the year than are opened), it will take 10.5 years for the backlog to disappear to the point 

where a case opened in the Tacoma office is processed within a year.  

 

Here is the graphic:  

 

 

 

And the numbers from the above graphic, tabled:  

FY 2017 New cases Completed cases Currently Pending 
cases 

Tacoma 3051 3307 5744 

Seattle 2778 4332 8189 

Portland 4529 5277 7582 

Spokane 4057 3448 4344 

Eugene 2703 3425 6133 

 

WHY YOU DO NEED A GUIDE 

Are there ways to close this gap quicker? Sure, there are. There are multiple "pressure points" that can 
be brought to bear to reduce this horrible situation. Here are three obvious ones: (1) Agency change (2) 
Skillful advocacy (increased quality of representation before the agency), (3) Overall economic 



improvement of the country leading to a reduction of the non-disabled unemployed seeking disability 
benefits.  

PounceLaw, while more than willing to engage in policy discussions, is about taking action now before it 
is too late for the truly disabled. Without getting deeper into the weeds on various scenarios for 
improvement, the point of this exercise is to address and explain your circumstances as they are today, 
not as we hope them to be based upon a downrange fix by the agency.  One thing is nearly certain, the 
backlog will not materially improve while your case is pending. 

We opened our doors with one mission in mind: Kill the Wait. Note that our tagline has a period on the 
end.  

We have done the hard training, we have done the planning. 

Let us put our skills and passion to work for you. 

If you are truly disabled, contact us and see if we can help. We cannot 
guarantee an outcome. ALJs are independent professionals and free to 
decide the case as they see it. However, we can promise that we will 
do everything we can to Kill the Wait and win the decisive moment. 

 

 
 

 

 

 

See Appendices, below, for an article on Methodical Mission Planning and for screen clippings containing 
data on The Wait. Also, see the Social Security Administration website at 
https://www.ssa.gov/disability/.  

https://www.ssa.gov/disability/


 

APPENDIX 1   

METHODICAL MISSION PLANNING IS WHAT MARINES DO. While some task may appear to outsiders to be 
easily accomplished overnight, it is actually the product of months/years of hard training. Planning, 
courses of actions [COAs], and standard operating procedures [SOPs], is hard work. It is meticulous 
work. However, it frees us to make decisions and take actions extraordinarily quickly because we have 
war-gamed the various scenarios. What appears to be an ability to quickly deal with any issue arising in 
chaos is a result of practicing COAs, SOPs, and TTPs, Tactics, Techniques and Procedures. If you want to 
learn more about Marine Corps planning there is an unclassified manual, here. Marine Corps Planning 
Process. 

 

APPENDIX 2 

 Screen clippings from SSA Disability Office  

http://www.marines.mil/Portals/59/MCWP%205-1.pdf
https://en.wikipedia.org/wiki/Marine_Corps_Planning_Process
https://en.wikipedia.org/wiki/Marine_Corps_Planning_Process


 

 

 

 

 

 

 

 

 

 


